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Day 1  |  2 December

Reimagining Roads for the Decade Ahead 

Highlight how road infrastructure is central to delivering sustainable transport
as a backbone of mobility and as a lever for wider SDG and Paris Agreement
goals. 

Set the expectation that this conference aims to explore how to turn the vision
of the UN Decade of Sustainable Transport into practice. 

Frame the plenary as a “departure point” from the launch: what does this
Decade mean for governments, MDBs, private sector and road users?

Present a vision for IRF’s contribution to overcoming the sector’s challenges and
achieving the UN Decade’s overarching goals. 

Set the stage for the next three days by identifying the imperatives, trade-offs,
and opportunities that will shape road systems over the Decade to come. 
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Roads are lifelines that enable access to education, healthcare, jobs, and social
participation. Equitable road systems ensure that both rural and urban populations.
This session will explore how road infrastructure can be a driver of equity by closing
access gaps across geographies and social groups. It will highlight innovative
approaches in measuring equity, designing access-friendly infrastructure and
integrating walking and cycling into road systems. 

Roads as an enabler for Equitable Access and Mobility for All 

Safer and Healthier Roads for People and the Planet

2 - 4 December 

This session will examine how safer and healthier roads can be achieved through
integrated approaches that combine infrastructure design, speed management,
cleaner vehicles and fuels, and better enforcement and education. It will highlight
how investments in safe road systems also yield co-benefits for climate mitigation
and air quality, and how protecting vulnerable groups requires rethinking road
priorities.
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Day 2  |  3 December

Young Professionals’ Summit | Next Generation on the Road

Young people are shaping how we move today and how we’ll travel tomorrow. This
session brings youth perspectives into the heart of the conversation: What does an
inclusive, safe, green, and efficient road system look like through their eyes? How
can roads be safer, cooler, and greener for the next generation? And how do we
make transport jobs exciting and meaningful for young talent? 

2 - 4 December 

Building Resilient Roads: From Infrastructure to Operations

Roads are expected to keep communities and economies connected no matter what
disruptions come their way. This session will explore how these dimensions of
resilience come together across the lifecycle of road systems. It will highlight
practical approaches that can help road networks withstand shocks, recover faster,
and deliver reliable mobility under changing conditions. 
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2 - 4 December 

Cities depend on roads to keep people and goods moving, but rapid urbanisation
has stretched many networks to their limits. Smarter urban road mobility is about
designing systems that manage demand, ease congestion, and make space work
harder across multiple modes. 

This session will explore how urban road networks and services are being reshaped
to meet rising demand while minimising congestion and inefficiency. It will highlight
lessons on integrating roads with public transport systems, allocating road space for
high-capacity modes and applying technology and policy levers to better manage
traffic. 

Efficient Roads for Smarter Cities 
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Day 3  |  4 December

Digital and Automated: The Next Era of Roads

Digitalisation is reshaping how roads are built, managed, and used. From vehicle-to-
everything (V2X) communication and AI-enabled traffic management to automation
and data-driven mobility services, CCAM represents the frontier of road innovation.
This session will look ahead to how CCAM can transform the road sector in the
coming decade. It will explore how digital tools and automation are evolving, what
opportunities they bring for smarter and safer mobility.

2 - 4 December 

Delivering Sustainable Road Value Chains 

The road value chain spans the full lifecycle of road infrastructure. This session will
explore how to embed sustainability across every stage of the road value chain. It
will examine how procurement and financing models can incentivise greener
practices, how innovation and circular approaches can reduce environmental
impacts, and how the transition can create fair, future-ready jobs.
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2 - 4 December 

The closing session will zoom out from the detailed discussions of the past days to
bring all themes together into a bigger sustainability story for roads. 

The session will ask: What do we do with all this?  

The discussion will build continuity by linking the conference to IRF’s expected
outcomes in the year ahead under the framework of its new 5-year strategy

Charting What’s Next for Roads and Mobility

Closing session  |  16:30 CET
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