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M IRF PRESIDENT

“& Collaboration is the strongest
infrastructure. s

The next decade will test the
world’s transport infrastructure
systems like never before. We
are living through a period

of volatility where economic
uncertainty, climate hazards and
geopolitical tensions are reshaping
how people and goods move
between communities, through
countries and across borders.
Even amid these pressures,
roads remain the vital arteries

of livelihood and well-being, yet
many are increasingly vulnerable
to disruption and strain.

There is no single model for
progress. The transport priorities
of a Small Island Developing
State differ greatly from a

rapidly growing mega city in

the Global South. However, one
principle holds true: people

must come first. Transport is

not only about movement, but
also about enabling opportunity,
resilience and connection. The
right solutions are those that
make things inclusive, safe, green
and efficient, so societies thrive
through moments of change.

The IRF's purpose to shape the
future of road and transport
infrastructure systems for people
and the planet, underscores its
commitment to unite a global
industry toward shared goals

of sustainability.

This strategy is a roadmap and a
call to action for our global road
community. It challenges us to
see road systems not simply as
physical assets, but a platform
for equity, resilience and shared

progress. It urges us to strengthen
our sector's coherence, capacity
and collaboration to deepen the
inter-linkages between knowledge,
policy and industry practice that
drive systemic change.

Above all, it reaffirms IRF's unique
role as a trusted convener for the
global road ecosystem. In an ever
evolving landscape, collaboration
is the strongest infrastructure

we can build. Through unity,
knowledge, influence and impact,
we can ensure that the roads we
steward today meet the demands
of the present and the aspirations
of tomorrow.

Dimitris Mandalozis
President,
International Road Federation
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FOREWORD FROM IRF DIRECTOR GENERAL

IRF is a movement for
Sshaping the future of roads.

Across the world, roads connect
people to endless possibilities,
providing access to job
opportunities, services, markets

and much more. Yet true progress

only happens when those who
plan, build and manage roads
work together towards a common
purpose. That's what we do at the
International Road Federation:
the world's road transport
ecosystem and steering the
evolution of roads as catalysts

for sustainable communities.

Since its founding in 1948, IRF
has brought together a truly
global community united under
this goal. With a diverse network
spanning all regions around

the, IRF connects government
ministries and agencies, road
construction firms, transport
service providers, equipment
manufacturers, consulting firms,
industry associations, national

road federations, multilateral
development institutions,
academia and civil society, among
many others.

This diversity is our greatest
strength. It ensures that every
perspective - from policy makers
to practitioners, from researchers
to innovators - shapes the way
we understand and address the
world’s most pressing

road challenges.

The 2030 Strategy builds on this
foundation and offers a shared
framework to strengthen unity,
knowledge, influence and impact
across our global community.
Through this strategy, IRF
continues to provide a trusted
and independent platform that
transforms collaboration and
innovation into tangible progress.
As a global voice for the road
sector, we help shape policy,

standards and investment priorities
across the wider transport and
infrastructure discourse, while
empowering our members to
collaborate, innovate and amplify
their collective impact worldwide.

IRF is more than a membership.
It's a movement for shaping the
future of roads. Together, we can
ensure that road systems reflect
our shared values of inclusion,
safety, green and efficiency.

The future of transport will be
defined by how well we collaborate.

I'm proud that IRF continues to lead
this collective effort and confident
in what we can achieve together in
this new chapter.

Gonzalo Alcaraz
Director General,
International Road Federation
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OUR PURPOSE, VISION AND VALUES

Our Purpose

We shape the future of road and transport
infrastructure systems for people and the planet.

> Integrity

We create respectful,
inclusive relationships that
unite diverse voices

and disciplines to create
shared solutions.
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We act with independence
and neutrality, championing
knowledge that is rigorous,
data-driven and practical,
to support decisions that
improve outcomes on
the ground.
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. the unique needs of

Our Vision

Mobilise the world's road transport ecosystem
-+ -and steer the evolution of roads as catalysts
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> Ambition

We engage with the most
consequential players on
the issues that matter,
while responding to

> Accountability

We aim high but remain
grounded in what's
achievable, tracking our
~contributions and
.- constantly learning
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INTRODUCING OUR STRATEGIC DRIVERS

' Knowledge

Curating actionable intelligence to solve the most pressing
road transport challenges. IRF advances thought leadership

that informs decisions across policy and industry practice.

Bringing together a growing global ecosystem

of road transport leaders as a trusted, independent
platform for collaboration, innovation and
sector-wide transformation.

Accelerating real-world improvements for inclusive, safe,
green and efficient roads by driving the uptake of solutions
IRF supports and promotes.

Strengthening IRF's voice to shape policy,
standards and investment decisions across the
global transport and infrastructure landscape.
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STRATEGIC DRIVERS, KEY PRIORITIES AND IMPACT MEASURES
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Bringing together a growing global
ecosystem of road transport leaders
as a trusted, independent platform
for collaboration, innovation and
sector-wide transformation.

Key Priorities

« Deepen strategic partnerships

« Curate opportunities for
cross-sector collaboration

 Activate working groups

* Deliver meaningful collaboration
through IRF's signature
engagement formats

Impact measures

« Member engagement, satisfaction
and growth

 Global reach, strength and relevance
of working groups

« Working group participation

« Reach and inclusivity of events
and gatherings
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Curating actionable intelligence
to solve the most pressing road
transport challenges. IRF advances
thought leadership that informs

decisions across policy and
industry practice.

« Curate and amplify intelligence
« Strengthen IRF's data and
synthesis capabilities
« Convene and connect leading
experts and institutions
* Produce targeted knowledge products
« Support national and regional
policy reform

« Member and partner contribution in
content development

« Knowledge product development
and dissemination that is timely,
relevant, accessible and meets
sectoral needs

« Usage of resources
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Strengthening IRF's voice to
shape policy, standards and
iInvestment decisions across
the global transport and
infrastructure landscape.
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Accelerating real-world
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improvements for inclusive, safe,
green and efficient roads by
driving the uptake of solutions
IRF supports and promotes.

 Elevate IRF's voice and credibility
« Strengthen IRF's role in facilitating access
* Develop and communicate strategic
policy positions
« Shape and promote standards
and methodologies

« Impact, visibility and credibility of
strategic communications initiatives
« Reach and quality of consultations,
roundtables etc.
 Delivery of policy position documents
* Impact on policy development
and reform
« Uptake of IRF-linked standards
and methodologies

o
« Support uptake and implementation e® 2% 0
of solutions developed or promoted
through IRF's initiatives
 Strengthen institutional and technical
capacity of national and other
important stakeholders, workforce
and the future generation
« Document and promote replicable
good practices
» Track progress on sector outcomes

« Uptake and application of IRF
supported solutions

« Engagement with capacity-building
initiatives: tracking participation and
diversity in training, peer learning and
advisory support

« Compilation and dissemination of
good practices

« Targeted outcome tracking: the extent
to which IRF's monitoring frameworks
are used by external actors to
track progress
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JF MEMBERSHIP

Strengthen collaboration
across the global community

Join a trusted platform to
showcase solutions and
form new connections.
Gain visibility through
IRF awards, gatherings,
campaigns, committees
and peer exchanges.

Leverage collective data
and insights

Shape and benefit from
IRF's flagship knowledge
products and statistics
platform. Receive exclusive
access to comparative data,
benchmarks and good
practices that strengthen
your work in the field.

(9 Learn more about memb-
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Amplify your voice in
key agendas and forums

Bring your experience to

the global stage. Contribute

to IRF's collective voice in
international processes and
co-develop policy positions.
Showcase innovations and best
practices to decision-makers
and standard-setters.

Demonstrate and scale

solutions for impact

Access methodologies,

standards and tools

promoted through IRF

initiatives. Strengthen
capacity through IRF
trainings, projects,

committees, peer exchanges

and advisory support.

your
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The full version of the strategy is available to IRF members. Contact membership@irfofficial.com for more.
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