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Safe & Inclusive
Road Designin
North & West Africa

“Accelerating the Transformation of Road Infrastructure in

North and West Africa

Regional Conference
1-2 December 2026, Dakar, Senegal

1. Background

The “Safe and Inclusive Road Design in North and West Africa” project aims to sustainably
improve the safety and inclusiveness of road infrastructure by contributing to a structural
transformation of road design and network management practices.

The project pursues the following objectives:

Strengthen regulatory and technical frameworks for road design by integrating the
principles of the Safe System approach and inclusivity;

Build the capacity of national stakeholders through targeted training programmes and
practical tools;

Promote regional ownership of international best practices by adapting them to local
contexts;

Support the integration of road safety into investment policies;

Encourage an integrated approach linking safety, resilience and infrastructure
sustainability.

During its implementation, the project has been marked by several key milestones:

Launch of the project and mobilisation of stakeholders;

Completion of national assessments of road design practices and gaps related to safety
and inclusiveness;

Development of a regional reference report containing practical recommendations for
improving standards and practices;

Preparation of implementation guides for project teams;

Delivery of capacity-building activities, including training sessions and technical exchanges.

This regional conference builds on these achievements. It seeks to consolidate the project's
outcomes, share key lessons learned, and define practical pathways for sustaining its results,
notably through the identification and mobilisation of financing mechanisms that support safer
and more inclusive road infrastructure.
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2. Provisional Conference Programme
The conference will be organised around a series of workshops and plenary sessions.
Tuesday, 1 December - Workshops

Workshop 1 (Morning - Senegalese Road Agencies): Senegal 10-Step Plan
e Training and Certification of Road Safety Auditors

Workshop 2 (Morning): School Zone Road Safety - Lessons Learned
e Presentation of pilot projects and regional experience sharing

Workshop 3 (Afternoon - Senegalese Road Agencies): Senegal 10-Step Plan
e Network assessment and investment planning

Workshop 4 (Afternoon): Integrating Road Safety Throughout the Project Cycle
o Embedding road safety systematically at every stage of the project lifecycle: planning,
design, construction, implementation and operation

Wednesday, 2 December - Conference

Module 1: Safe and Inclusive Roads - Regional Review and Key Lessons
e Presentation of key findings (gap analysis and technical recommendations)
e Showecase of the project's principal deliverables
e Review of capacity-building and training activities undertaken
o Country Roadmaps: feedback and experience from participating countries

Module 2: Structuring Bankable Road Safety Investment Projects
o Characteristics of a finance-ready road safety project
e Mainstreaming safety into:
o Existing road projects
o Maintenance and rehabilitation programmes
o Climate resilience programmes
e Impact indicators and performance measurement

Module 3: Mobilising Financing for the Region (Interactive Session)
e Presentation of priority investment projects by participating countries
o Discussion of innovative financing mechanisms with development partners and financial
institutions
» Identification of practical opportunities for financing road safety initiatives
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